
BOARD OF DIRECTORS MEETING

OPEN SESSION

Thursday, January 23, 2020

5:30 pm – Hot Buffet Dinner Provided – La Verendrye General Hospital - Board Room

6:00 pm – La Verendrye General Hospital – Board Room

A G E N D A

Item Description Page

1. Call to Order – 6:00 pm – Indigenous Acknowledgment & Reading of the Mission Statement

1.1 Quorum

1.2 Conflict of Interest and Duty

2. Presentation – CMI – B. Harten & C. Larson
3. Patient / Resident Safety Moment – J. Loveday
4. Consent Agenda

4.1 Board Minutes – November 28, 2019 *
4.2 Chair’s Report – J. Ogden *
4.3 Interim President & Chief Executive Officer & COO Report – H. Gauthier *
4.4 Clinical Services Report – J. Loveday *
4.5 Long Term Care Report – B. Harten *
4.6 Chief of Staff Report – Dr. M. Kowal *
4.7 Governance Committee Report – J. Beazley
4.8 Audit & Resources Committee Report – D. Robinson *
4.9 Quality Safety Risk Committee Report – S. Weir *
4.10 Riverside Foundation for Health Care Report *
4.11 Auxiliary Reports *

5. Motion to Approve the Agenda

6. Business Arising

7. Quality, Safety, & Risk Strategic Discussion – CIHI Measurement of Patient Satisfaction for
Hospitals *

8. New Business
8.1 Accreditation Update

9. Opportunity for Public Participation

10. Move to In-Camera

11. Other Motions/Business

12. Date and Location of Next Meeting: February 27, 2020 – La Verendrye General Hospital

13. Adjournment

* denotes attached in board package / **denotes circulated under separate cover / *** denotes previously distributed

Board of Directors - Open Session January 23, 2020 1 of 50

Pg 4
Pg 7

Pg 8
Pg 11
Pg 14
Pg 16

Pg 17
Pg 23

Pg 25
Pg 32

Pg 36



BOARD OF DIRECTORS MEETING
ANTICIPATED MOTIONS – OPEN SESSION

Thursday January 23, 2020

5. Motion to Approve the Agenda THAT the RHC Board of Directors approve the Agenda
as circulated/amended

10. Move to In-Camera THAT the RHC Board of Directors move to in camera
session at (time)

11. Other Motions/Business

13. Adjournment THAT the RHC Board of Directors meeting be
adjourned at (time)
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Indigenous Acknowledgment: 

 

Riverside acknowledges that the place we are meeting today is on the traditional lands of the 

Anishinaabeg people, within the lands of Treaty 3 Territory, as well as the home to many 

Metis. 
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Minutes of the Open Board Meeting – November 28, 2019 Page 1

RIVERSIDE HEALTH CARE FACILITIES INC.
MINUTES

OPEN SESSION

Date of Meeting: November 28, 2019 Time of Meeting: 6:00 pm

Location of Meeting: Rainycrest Long Term Care – Board Room

PRESENT: T. Scholten Dr. M. Kowal K. Lampi J. Ogden
J. Beazley J. Begg P. Howie S. Weir
Dr. V. Patel *via OTN/teleconference

STAFF: J. Loveday, H. Gauthier, B. Harten, B.Booth

REGRETS: C. Steiner, D. Robinson

GUEST: C. Larson

1. CALL TO ORDER:

J. Ogden called the meeting to order at 6:00 pm. B.Booth recorded the minutes of this meeting.
P. Howie read the Mission Statement.

1.1 Quorum

Joanne shared there were 2 regrets. Quorum was present.

1.2 Conflict of Interest

No conflict of interest or duty was declared.

2. Presentation – Board & Social Media Communication – K. Pierroz

Joanne welcomed Kathryn who provided a presentation on Board and Social Media Communication.
Kathryn reviewed the Social Media policy reminding all who are on social media that you speak for the
organization whether you mean to or not. She noted if people have joint accounts; it doesn’t matter who
posts a comment it speaks for you. Privacy of all is the priority. Kathryn highlighted the following:

• Maintain confidentiality at all times
• Do not use the Riverside Health Care name
• Be clear of your own views. Never speak on behalf of Riverside
• Use personal email address, not Riverside email
• Be wary of direct messages and links
• Privacy settings are very lax on social media and easy to access information
• Be respectful of others online and do not invade privacy
• Do not tag people online to inform them of information
• Social media is not a strategy or tactic, not free and not optional, is a 2-way conversation, can

cause irreparable damage in minutes.
Kathryn suggested that all Board members “like” the RHC Facebook page. She shared the Social media
policy is reviewed with all new staff at orientation. Discussion took place regarding negative comments
on the Facebook page and who monitors this. Kathryn confirmed she monitors the Facebook page.
Kathryn reported 90% of people will spend 30 seconds reading something, 7% will spend 3 minutes and
3% will spend 30 minutes. Our RHC social media should be to promote our entire organization and
community. #OurRiverside is being built into our social media and will be built into our brand as well.
Kathryn noted moving forward we need to celebrate our wins.

Joanne thanked Kathryn for her presentation.
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Minutes of the Open Board Meeting – November 28, 2019 Page 2

3. Patient / Resident Safety Moment

Barb shared a patient/resident safety moment regarding falls. Barb discussed the scenario and the
process and investigation done. Barb shared the plan that was put in place to prevent the resident from
falling was successful. Barb discussed statistics around resident falls and what happens to a resident
when a fracture occurs and how it changes the individual and life expectancy.

Joanne thanked Barb for sharing her safety moment.

4. CONSENT AGENDA

The Chair asked if there were any items to be removed from the consent agenda to be discussed
individually. The following was removed:

• 4.5 Corporate Report

5. MOTION TO APPROVE THE AGENDA:

ADD: 8.2 Nursing Home Care Services
8.3 Corporate Report

6. BUSINESS ARISING:

6.1 Community Education Media Release – Code of Conduct & Consequences – Update

Ted noted as Kathryn has outlined we have had a lot of positive news. Ted noted he doesn’t feel there is
a “win” in putting something in the paper regarding educating the public about the code of conduct and
consequences around this. He noted we do not plan on doing a communication however will be
educating staff and visitors on the code of conduct. Discussion took place regarding putting a positive
spin on staff safety and how we take safety seriously and want the public to know the hospital is a safe
place to be. Kathryn noted there would be something rolled out around respectful workplace week
sharing this is a bigger release and will need to start internal. Kathryn noted media releases do not
necessarily get printed in the paper; it’s at the paper’s discretion. Lengthy discussion took place around
starting the messaging internally and building from there. Ted confirmed a plan is in place to roll out the
code of conduct and the respectful workplace campaign. The respectful workplace committee is currently
looking at signage. Ted confirmed the committee is moving in the right direction and this is a high priority.

7. Quality, Safety, & Risk Strategic Discussion – Patient Ombudsman – Fairness for Access to Care
for Mental Health & Addictions

Ted reviewed the circulated information. He shared a meeting with the OPP has occurred. Ted
discussed a scenario noting meeting with the OPP was positive and they are supportive. Ted shared we
have funding for a safe space/room in the emergency department. Henry noted security has been a
continuous topic and work is being done on this front. Henry shared frequency and severity of incidents
is rising. Discussion took place around the Mental Health Act versus addiction issues. Ted shared the
OPP have agreed to stay longer to monitor and the Mobile Crisis Workers will be accessed when
appropriate and the safe room is coming. Conversation ensued around the “Quality of Care Concerns”
and how it relates to RHC. Ted reminded all that the circulated report is a provincial report.

8. NEW BUSINESS:

It was,

MOVED BY: J. Beazley SECONDED BY: J. Begg

THAT the Board approves the Agenda as amended.
CARRIED.
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Minutes of the Open Board Meeting – November 28, 2019 Page 3

8.1 Accreditation Update

Ted shared we have not received a response as of yet regarding our appeal. He noted they have 50
days to review and respond. We hope to hear something in the next couple of weeks.

8.2 Nursing Home Care Services

Julie shared we were approached by the NWLHIN Home & Community Care asking whether we would
consider helping with a patient. Julie shared we have decided to help with the patient noting it would
require a 0.8 FTE RPN. She reported, today, it will not affect our current staff and confirmed there will be
no cost to us. Julie shared it’s difficult to recruit to the community and the hope with this amalgamation
with acute it will benefit and broaden our scope.

8.3 Corporate Report

Discussion took place regarding the PSW program and all the efforts put in and the perks provided (ie.
housing) and whether instead of a 2 year offer of employment it should be a commitment from the
individual for 2 years. Henry noted this may be the case, sharing this was just the initial proposal.
Discussion took place regarding housing challenges and opportunities for new comers.

9. OPPORTUNITY FOR PUBLIC PARTICIPATION

There was no public participation.

10. MOVE TO IN-CAMERA:

11. OTHER MOTIONS/BUSINESS:

There was no other motions/business.

12. DATE AND LOCATION OF NEXT MEETING:

January 23, 2020 – La Verendrye General Hospital

13. ADJOURNMENT:

It was,

MOVED BY: K. Lampi

THAT the meeting be adjourned at 9:07 pm.
CARRIED.

________________________________ ___________________________________
Chair Secretary/Treasurer

It was,

MOVED BY: J. Beazley SECONDED BY: S. Weir

THAT the Board go in-camera at 7:36 pm.
CARRIED.
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Board Chair Report – January 2020

• Due to the cancellation of the January Governance Committee meeting the following information has been included in the In Camera
Consent agenda under the Governance Report for Board members information and review:

Strategic Plan Update
Strategic Communications Plan Update
Board Meeting Evaluation Results - November 2019

• A verbal update will be provided In Camera.

If you have any questions or concerns, please feel free to contact me at any time.

Respectfully submitted,

Joanne Ogden

Board Chair
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President & Chief Executive Office & Chief Operating Officer Report – January 2020

Strategic Pillars & Direction

Organizational Health

• Big Health Care
The Big Health Care operational review 2nd draft is scheduled to be received by January 24, 2020. Deliver of the final
version is now scheduled for February 24, 2020. The contractual agreement with Big Health Care has been finalized.

• Surge Learning
Our online education system now includes a five part series on bullying and incivility in the workplace. This education is
focused on enhancing the quality of our workplace.

• LVGH Security

Security services have been approved at the LVGH since December 19, 2020. Security is provided from 7pm-7am daily by
Lakeland personnel. The senior team is currently evaluating statistics and incidents to determine the necessity of
introducing more permanent security and identifying the appropriate funding source.

• LHIN Financial Meeting

Members of senior leadership met with LHIN representatives to discuss the current and projected deficit position, 2020-21
budget status and the Big Health Care review. In addition to a follow up meeting in February, the NW LHIN requested that
we provide a summary of our projected deficit position prior to February 1, 2020. The NW LHIN shared they may have
some surplus funds that may be reallocated to RHC to assist with our hospital shortfall and their intent to continue to
advocate with the MOHLTC for other funding opportunities.

• Cyber Training

The IST department has contracted a 3rd party to provide cyber training modules that will be added to our Surge Learning
system as part of required staff training. The increase in cyber threats demonstrates the need to more effectively educate
all staff to mitigate the risk of social engineering. As per Wikipedia, “Social engineering, in the context of information
security, is the psychological manipulation of people into performing actions or divulging confidential information”.

• Worklife Pulse Survey
Each year Riverside Heath Care reaches out to staff to ask about their work life through the Worklife Pulse Staff
Satisfaction Survey. This year’s survey has been distributed and has a closure date of January 24, 2020. The strengths and
opportunities for improvement garnered from this survey will be reviewed by leadership, shared with our teams, and
inform development of action plans. We are now using a web-based tool to conduct the survey to simplify access and
improve data collection; however, paper based surveys will still be made available for those staff that prefer this format.

• Food Services Contract
Food services provided notice to Aramark to terminate their management agreement. In addition, the Food Services

Director is preparing to procure a new food provider to improve overall cost efficiency.

• Organizational Structure

On December 19, 2020 Senior Leadership and Directors met to prepare for the transition to our new organizational

structure on January 20, 2020. To further support the required change management, the senior team will be rolling out a

preliminary mentoring program to support the new supervisors/directors.

• Staff Appreciation

Staff appreciation spaghetti lunches were held in in early December at each location to recognize the commitment and
continued contributions of all staff.

• Pendant Alarms - Rainycrest
Please refer to VP, LTC & Administrator report.

• Physician Recruitment Update

o Anesthesia covered until July 6, 2020.

o 1 FPA (Family Practice Anesthesia) and 1 FP (Family Practice) start in summer 2021 (Trottier/Gustafson).

o Dr. Whatley ceasing private practice at end of March with indications he will locum afterwards.

o 2 FPs depart in spring 2020 (Botsford/Burley).

o Postings on HFO for full-time locums – 1 Emo FP, 2 Fort Frances FPs, 1 Fort Frances ER FP, 2 Fort Frances

surgeons, 2 Fort Frances FPA.

o Emo locum scheduled for 2 weeks - end of January to early February (Dr. Wong + 2
nd

year resident)

Partnerships

• OHT, Mental Health, Housing
Monthly community partner meetings are being scheduled for the Ontario Health Team, Mental Health and Housing
working groups. The next series of meetings is being scheduled for early February at La Verendrye General Hospital;
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President & Chief Executive Office & Chief Operating Officer Report – January 2020

future meetings will take place at other partner locations. The initial OHT priority is to work collaboratively on the Terms
of Reference for the District OHT. OHT Readiness Assessment for District submitted by GHAC in early December.

• Health Service Partner - Team Building
RHC and health service partners attended the OHA’s “Integrated Care – A Matter of Trust” workshop in Toronto on
December 10, 2019.

• Performance Conversations
After adjusting for the Rainycrest Director of Care portfolio, the performance conversation compliance rate has improved
from 48% in May to 75% in December. An early February meeting with management will be fortified by an advanced
performance conversation education session. Senior Leadership is increasing accountability to ensure the 95% compliance
target is met by March 31, 2020.

• Additional Orthopaedic Volume
RHC received confirmation that it will receive an additional 38 total joints this year (Jan-Mar) over and above our base
allocation of 63. In addition to the knees joints we normally perform here a portion of March’s joints will likely be hips.

Quality

• Incident Reporting System
AEMS, our incident reporting system, is preparing for go-live in February 2020. This system will be utilized for reporting of
patient, resident, client and staff incidents and will drastically improve both monitoring and reporting of these incidents to
enable more responsive efforts to address gaps. Training was provided to senior leaders, directors and supervisors in early
January to ensure the system is functionally embedded into the environment.

• Emergency Department Safe Space
The NW LHIN has confirmed that Riverside Health Care is one of five regional locations that will receive funding for a safe

space in the hospital. These spaces are intended to support patients with mental health and/or addiction challenges to

maximize their safety.

• MOHLTC Inspection

The MOHLTC was onsite at Rainycrest January 6-9, 2020 to inspect a critical incident and to conduct a follow up inspection.

Compliance findings related to falls prevention and critical incident reporting were identified. The inspectors made special

note of the positive changes throughout the Home.

• Accreditation Status
The appeal response from Accreditation Canada is now overdue. We have been informed that our appeal remains

unprocessed but that Accreditation Canada would contact us with a revised timeline.

• Helipad

Greg Rickford, MPP for Kenora/Rainy River notified us that RHC’s helipad planning proposal is approved and that a formal
announcement will be made in the coming weeks.

• Wayfinding
Communications has initiated a wayfinding project for RHC to improve the patient experience and ensure we are providing

more culturally appropriate signage.

• NW LHIN Hospital CEO Meeting

The next meeting of the NW LHIN Hospital CEO’s is scheduled for January 29, 2020 and is anticipated to be focused on
regional commitments related to the Small Hospital Transformation Funds received by each small hospital corporation.

• Rainycrest Dining Room Renovations
The Rainycrest team completed installation of new flooring, painting, upgraded lighting and new tables and chairs in the

main dining room at Rainycrest. Communications is coordinating a photo op with the Administrator that will include

representative from the Foundation, RHC Board of Directors, senior leadership, management, front line staff, residents

and family to recognize the broader contributions instrumental in achieving these changes.

Advocacy

• Medically Stable Patient Transport (MSPT)
The MOHLTC has requested the same funding level in 2020-21 to support the AmbuTrans service that supports MSPT in
Fort Frances two partial days per week. A separate meeting will be scheduled in late January to further explore
transportation services that may be suitable to support both MSPT and meet other more general health care
transportation needs.

Board of Directors - Open Session January 23, 2020 9 of 50



President & Chief Executive Office & Chief Operating Officer Report – January 2020

• RHC & District Partner meetings
RHC and our District Partners attended meetings with MOHLTC Assistant Deputy Ministers (ADMs) and Directors
December 10-12, 2019. Meetings transpired with hospital, capital, emergency services, long term care, mental health &
addictions and Ontario Health Team representatives. Please see Briefing Notes for further information.

• Greg Rickford – Christmas Open House
Members of the senior team attended Greg Rickford’s Christmas Open House at his constituency office on December 18,
2019. This informal setting provided for an opportunity to informally meet with our MPP and casually discuss recent
events, such as our extensive meetings with MOHLTC representatives in Toronto the prior week.

Thank you to the following individuals for their contributions this report.

• Brenda Wood, Manager of Community Support Services, Assisted Living Services and Transportation

• Gwen Miller, Manager, LaVerendrye Non Profit Supportive Housing

• Lisa Belluz, Director, Counselling Services

• Ed Cousineau, Director of Capital Planning, Engineering & Environmental Services

• Simone LeBlanc, Director, Food Services & Coordinator, Quality, Safety, Risk Management and Privacy

• Jason Marchand, Director of Human Resources

• Carla Larson, Director of Financial & Patient Information Services

• Marie Brady, Director of Information Systems & Technology

• Barbara Harten, Vice President Long Term Care & Administrator

• Julie Loveday, Vice President Clinical Services & Chief Nursing Executive

Respectfully Submitted,

Henry Gauthier
Interim President & Chief Executive Officer &
Executive Vice President & Chief Operating Officer
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Clinical Services & CNE Report – January 2020

Strategic Pillars & Directions

Quality

• Adverse Events Management System
Adverse Events Management System (AEMS) training to managers has been completed. The goal to go live with this
program is February 2020.

• Laboratory Testing
Riverside Health Care laboratory can now provide Influenza A & Influenza B testing on site. This testing will be available
for inpatient unit patients and long term care residents.

• Diagnostic Imaging Upgrades
Diagnostic Imaging is booked to have upgrading done on February 4, 2020. Installation and training will occur after this
date.

• Event Review
An Event Review occurred in November 2019. Good participation, discussion and feedback. Improvement actions were
identified. Some actions have been completed and others await completion.

• Quality Improvement Plan (QIP)
Quality Improvement Plan (QIP) 2020-2021 planning event has been booked for February 13, 2020 at the Rendezvous.

• Safe Space in Emergency Department
Riverside Healthcare-LVGH has been chosen for funding towards capital for a safe space in the Emergency Department.
This will be a safe, secure, area for our mental health and addiction patients.

• Newborn Screening
Starting on January 13, 2020, newborn screening samples are screened for Spinal Muscular atrophy (SMA). SMA is a rare
inherited (genetic) disease that results in muscle weakness and atrophy (muscle wasting). Many babies with SMA will not
have any symptoms at birth. Treatment has recently become available for babies with SMA and is effective. Without
treatment the more severe, early onset forms of SMA will lead to death in the first year or two of life.
SMA will be screened for a few months in early 2020 (as a pilot) before it is expected to be added to the list of diseases
screened in Ontario. Screen positive results will be reported for SMA directly to the referral centres.

Organizational Health

• Organizational Restructuring
Organization restructuring complete and communicated in December. Actively recruiting and filling positions.
Perioperative Clinical Lead has been accepted by Marna Martin. Inpatient Unit Manager has been accepted by Allison
Vold.

• Staff Appreciation Lunches
Staff Appreciation spaghetti lunches occurred again this year. There were four different dates, one date per site.

• Security
With an increase in workplace violence threats, security has been implemented since December 20, 2019. This is in place
for another 2 weeks. Riverside senior team is reviewing, on a go forward basis.

• Education
 In-house obstetrical course is now complete. There is positive feedback from the 3 Registered Nurses (RNs) that

completed this course. All three nurses loved having buddy days in conjunction with the course material.
 Fetal Health Surveillance Course in Thunder Bay will be attended by 3 RNs being trained in obstetrics on December 4,

2019.
 Grand Rounds-Amniotic Fluid Embolism-November 26, 2019.
 Regional Critical Care Response (RCCR) Ventilator Review-November 29, 2019.
 Basic Life Support (BLS) Courses-December 9, 2019, January 13, 2020.
 Advanced Cardiac Life Support (ACLS)-December 10 & 11, 2019. There were 13 participants and all were successful.
 Continued MoreOB Sim Labs, lunch & learns, skills drills, and chapters review.
 NonViolent Crisis Intervention (NVCI) - January 10, 2020.

• LHIN Financial Meeting
Attended LHIN Financial meeting with Interim CEO, Executive VP, COO and Chief Financial Officer (CFO).

• Operational Review
Signed off on contract. We will get their next draft January 24, 2020.
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Clinical Services & CNE Report – January 2020

Partnerships

• Intravenous (IV) Pump Library
Riverside will be sharing our Spectrum intravenous (IV) pump library that was developed in the spring of 2019, with the
region. Northwest Supply Chain developed an agreement between Riverside and Meno Ya Win Health Centre in Sioux
Lookout. They will be the first in the region to receive our library.

• Canadian Mental Health Association (CMHA)
Canadian Mental Health Association (CMHA) has been working with LaVerendrye General Hospital regarding Activation for
our Altered Level of Care (ALC) awaiting long term care (LTC) and chronic care patients in hospital. CMHA has provided us
a wide variety of items, all wipeable, to help assist in our patient’s social activities and contribute to their overall quality of
life. Items arrived and were put in place December 9, 2019. Further to this, CMHA is putting up educational information
and tips on the bulletin board on the Inpatient Unit, second floor. This information is for patients, families, and staff,
regarding various topics surrounding aging and mental health. Current topic on the board is Gentle Persuasion Approach
(GPA).

• Institute of Safe Medication Practices Canada (ISMP)
Final arrangements are being made with the Institute of Safe Medication Practices Canada (ISMP) to come to
Northwestern Ontario and present two sessions. The two sessions will be: Medication Incident Analysis (Root Cause
Analysis) and Multi-Incident Analysis. Dryden General Hospital will be the host site with dates of March 23 & 24, 2020.

• Good Life with Osteoarthritis in Denmark(GLA:D) Program
This program is an eight week education and exercise program delivered by certified therapists for people with symptoms
of hip or knee osteoarthritis. It was developed in Denmark, and has reduced pain, use of pain killers, days on sick leave,
and has improved quality of life. This program teaches participants how to control their movements to allow them to be
more active. It is become available in Canada. Our rehabilitation department has been working with the Regional Rehab
Group as well as with the GLA:D program to provide this program locally. Two of our physiotherapists have received
training and are looking forward to the program implementation this month.

• Cardiac Rehabilitation Program
One of our physiotherapists travelled to Thunder Bay on January 8, 2020 for an update on Cardiac Rehabilitation program.

• Northwest LHIN Home & Community
We have successfully recruited for this position. We are waiting to hear from Northwest LHIN Home & Community for a go
live date.

Advocacy

• Orthopedic Program
We will be receiving funding for an additional 38 total joints for this fiscal year. Dates will be scheduled for Ortho visits
with January/February being total knees and the March dates a mix of knees and hips.

• Medically Stable Patient Transportation
Working with Director of Community Services to meet the needs of the community that require patient transportation and
are medically stable.

• Greg Rickford Funding Open House
Attended Greg Rickford’s Christmas Open House on December 18, 2019, at his office downtown.

• Ministry of Health and Long Term Care
Travelled to Toronto and met with various ministers on Tuesday, December 10 & 12, 2019.
Ministers we met with:

o Phil Graham-Ontario Health Team Executive Lead
o Alison Blair-ADM Emergency Health Services
o Karen Glass-ADM Mental Health & Addictions
o Mike Heenan-ADM Hospital & Capital
o Steve Haddad-Director, Emergency Health Regulatory & Accountability
o Stuart Mooney-Director Emergency Health Program Management
o Brian Pollard-ADM Long Term Care
o Neil Vander Kooy-Project Manager, LTC
o James Stewart-Director Health Capital Investment
o Melanie Kohn-Director Hospitals
o Brian Ktytor-Vice President of Corporate Services

See attached briefing note from Henry Gauthier.

• Ontario Health Teams
Travelled to Toronto and attended OHA Event “Integrated Care: A Matter of Trust”. Program Facilitator was Dr. Nicole
Gillespie, KPMG Chair in Organizational Trust, Professor of Management, and University of Queensland. This event was
attended with numerous Rainy River District partners:
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Clinical Services & CNE Report – January 2020

o Shanna Weir, GHAC
o Kayla Caul-Chartier, FFTAHS
o Sheila Shaw, CMHA
o Dan McCormick, RRDSSAB
o Jennifer Learning, Atikokan General Hospital
o Karen Lusignan, Atikokan Family Health Team
o Dr. Vander Loo, Atikokan Chief of Staff
o Gerri Yerxa, Fort Frances Family Health Team

See attached briefing note from Henry Gauthier.

Thank you to the Clinical Services leaders for their submissions that prove to be invaluable in the preparation of this report.

• Tammy McNally, Director Nursing Practice & Manager of Care Rainy River Health Centre

• Glenna Morand, Director Outpatient Services & Manager of Care Emo Health Centre

• Cindy Cole, Director Patient Safety & Perioperative Services

• Julie Cousineau, Director of Inpatient & Emergency Services

• Toni Benning, Manager, Laboratory

• Bernie Rittau, Manager, Diagnostic Imaging

• Marty Nelson, Health System Navigator

• Joelle Buist, Patient Experience & Flo Coordinator

• Jodi Jewell, Infection Control Practitioner

• Stephanie Cousineau, Pharmacist

Respectfully Submitted,

Julie Loveday
Vice President, Clinical Services & CNE
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Long Term Care Services Report – January 2020

Page 1

Strategic Pillars & Directions:

Quality

• Medication Management – implementation of the Medisystems Pharmacy products; March 30, 2020 the Home will
commence the development of an implementation plan for eMAR (Electronic Medication Administration) & eTAR
(Electronic Treatment Administration).

• Main Dining Room Renovations completed December 6, 2019. We are looking at our next renovation project which will
consist of the activation room/physiotherapy department.

• MOHLTC Onsite Visit – January 6 - January 10, 2020; debrief session occurred on January 10, 2020 - Two areas of non-
compliance identified for falls and CIS reporting. Investigation report expected in 2-3 weeks. One of the Inspectors
reported that she was here approximately 1-2 years ago and wanted to share what a difference it is visiting now.
She commended all staff and management team on the vast improvements in quality of care, noticed the improved
structure, resources, staffing levels and overall culture and collaborative work environment of the home. They noticed
respect and professionalism and a sense of optimism in our team.

• Spiritual Care Coordinator assessment and referral are now accessed/completed in Point Click Care.

• RPN, RN and HCA Student Clinical Placements at Rainycrest over the next several months (which is a great recruitment
initiative). Rainycrest will be hosting Confederation College 1st Year RPN Students (9) for their Clinical Practicum every
Wednesday for 5 weeks, starting the week of January 20, 2020.

Organizational Health
2019 Occupancy Report for the month of December

Rainycrest: MTD YTD
 Basic Beds: 93.67 % 83.43% (Occupancy Target: 97%)
 Private/Semi Private 77.57% 66.08%
 Interim Beds: 0.00% 19.59% (Occupancy Target: 90%)
 Convalescent Beds: 00.00% 00.00% (Occupancy Target: 80%)
 Respite Beds: 48.39% 31.51% (Occupancy Target: 50%)

Rainy River MTD YTD
 LTC Eldcap Beds: 97.1% 98.2% (Occupancy Target: 97%)

EMO MTD YTD
 LTC Eldcap Beds: 91.7 % 97.4% (Occupancy Target: 97%)

• Staffing Changes: Interim Administrative Assistant hired January 6, 2020. Physiotherapy service gap has been addressed
with a recent Physio Therapist Assistant hire through ARVAN.

• Wireless Internet-Based Personal Safety Response Pendants are for the protection of our Employees in emergency
situations and are a means of summoning immediate assistance. Implementation of these pendants is planned in stages
starting January 20, 2020.

• Recruitments Efforts: Human resources and the Nursing Leadership Team are very diligent on all nursing recruitment for
Rainycrest (HCA, RPN, and RN).

Partnerships

• There is a change in the Extendicare Assist team that will be providing support to Rainycrest going forward in 2020.
Commencing January 20, 2020, Sharon Gilmore will be assuming the Regional Director role for Rainycrest Long-Term

Care. Extendicare Assist planned visit to Rainycrest will be the week of January 20, 2020 and Sharon will be joining Brad

Hal in order to make the transition as smooth as possible. Also joining onsite that week is Heather Khoury, LTC consultant
and Donna Larkin, Dietitian Consultant.

• Other Partnerships – collaboration with David Black - We have begun prioritizing the community services that we would
most like to see active in Rainycrest. David Black with Heather Hudson’s involvement is working with Fort Frances Tribal
Health Services, Metis Nation of Ontario and UNFC to determine who is in what capacity to ease the contact and
communication between their agencies and Rainycrest.
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Long Term Care Services Report – January 2020

Page 2

Advocacy

• Alzheimer’s Society provided the Home with referral forms for residents to enrol in the IPod Music therapy program.
Education opportunities for staff in January (Alzheimer’s awareness month) will be provided to review their skills for the
purpose of interacting with residents with dementia.

• Shaw Cable Packages: Enhancements to the current cable package are being finalized. If the upgrade is agreed to by the
residents/families, the new monthly fee will increase by $4.00.

Thanks to the management team for providing information on their departments for this report.

Respectfully Submitted,

Barbara Harten
Vice President Long Term Care Services & Administrator
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Chief of Staff Report – January 2020

With the Christmas season over and the start of a new year, Riverside Health Care has undergone some leadership changes.
We say our farewells to departing CEO, Ted Scholten and thank him for his years of service to Riverside Health Care and to the
community. We welcome Interim CEO, Henry Gauthier and look forward to working with him.

Our simulation session learning activities continue in full swing for both the medical and nursing staff. Our program has grown
and is now including nurse led simulation sessions in an effort to encourage a team based approach and improving
interprofessional collaboration. These simulation sessions cover a broad area of topics with the most recent being cases
involving hypothermia, imminent birth and emergent cesarean section. Our obstetrical program in conjunction with MoreOB,
have upcoming scheduled one day courses for both physicians and nurses. Our NRP (Neonatal Resuscitation Program) is
scheduled this month and is fully booked up.

We have been very lucky to have two locum physicians with us for the next couple of months. Dr. Arnesen and Dr. Laxton have
agreed to provide locum coverage for our community from late December through to March 2020. They are immersing
themselves in all aspects of patient care within our community including ER, hospital inpatient, clinic and the Gizhewaadiziwin
Health Access Centre. Their contributions have been greatly appreciated by our medical staff.

Riverside Health Care has taken the initiative to improve safety at LaVerendrye Hospital with the addition of security in the
hospital setting. This has been well received by staff and patients, who have reported an increased sense of safety and a
decrease in on site incidences. We are hopeful that this service will continue throughout the year.

Respectfully submitted,

Dr. M. Kowal
Chief of Staff
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Audit & Resources Committee Report – January 2020

4.8.1 Financial Report – December 2019 *

4.8.2 Terms of Reference *
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LHIN - Base Funding A-1 $25,980,723 $19,485,542 $19,747,724 $262,182 1.35%

Bundled Care A-2 $651,610 $488,708 $478,617 ($10,091) -2.06%

LHIN - One Time Funding A-3 $54,080 $40,560 $133,970 $93,410 230.30%

MOHLTC - One Time Funding A-4 $222,275 $166,706 $166,706 ($0) 0.00%

Other Revenue MOHLTC - HOCC A-5 $488,505 $366,379 $322,354 ($44,024) -12.02%

Paymaster A-6 $426,839 $320,129 $932,282 $612,153 191.22%

Cancer Care Ontario A-7 $10,052 $7,539 $6,031 ($1,508) -20.00%

Recoveries & Miscellaneous A-8 $1,400,005 $1,050,004 $1,293,207 $243,203 23.16%

Amortization of Grants/Donations Equipment A-9 $320,000 $240,000 $201,827 ($38,173) -15.91%

OHIP Revenue & Patient Revenue from Other Payors A-10 $1,640,505 $1,230,379 $1,313,367 $82,988 6.74%

Differential & Copayment A-11 $968,015 $726,011 $814,018 $88,006 12.12%
TOTAL REVENUE A-12 $32,162,609 $24,121,957 $25,410,102 $1,288,145 5.34%

Compensation - Salaries & Wages A-13 $18,024,753 $13,580,293 $14,476,566 $896,273 6.60%

Benefit Contributions   A-14 $4,960,161 $3,737,108 $3,755,964 $18,856 0.50%

Future Benefits A-15 $163,200 $122,400 $134,325 $11,925 9.74%

Medical Staff Remuneration A-16 $1,443,525 $1,082,644 $1,110,419 $27,775 2.57%

Nurse Practitioner Remuneration A-17 $122,800 $92,100 $78,786 ($13,314) -14.46%

Supplies & Other Expenses    A-18 $4,872,095 $3,654,071 $3,934,612 $280,540 7.68%

Amortization of Software Licenses & Fees A-19 $69,135 $51,851 $26,165 ($25,686) -49.54%

Medical/Surgical Supplies   A-20 $788,077 $591,058 $583,366 ($7,692) -1.30%

Drugs & Medical Gases A-21 $783,807 $587,855 $1,203,107 $615,252 104.66%

Amortization of Equipment A-22 $705,000 $528,750 $487,131 ($41,619) -7.87%

Rental/Lease of Equipment A-23 $144,364 $108,273 $104,117 ($4,156) -3.84%

Bad Debts A-24 $82,000 $61,500 $74,411 $12,911 20.99%

TOTAL EXPENSE A-25 $32,158,917 $24,197,903 $25,968,969 $1,771,065 7.32%

SURPLUS/(DEFICIT) A-26 $3,692 $2,769 ($558,867) ($561,636) -20282.98%

YTD Budget

YTD Actual Dollars 

Over(Under) YTD 

Budget

YTD Actual Percent 

Over(Under) YTD 

Budget

Fund Type 1 - LHIN Funded - Hospital Services

REVENUE

Operating Revenue & Expense Summary

YTD Actual
2019/2020 Annual 

Budget

April 1, 2019 to December 31, 2019
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YTD Budget

YTD Actual Dollars 

Over(Under) YTD 

Budget

YTD Actual Percent 

Over(Under) YTD 

Budget

Operating Revenue & Expense Summary

YTD Actual
2019/2020 Annual 

Budget

April 1, 2019 to December 31, 2019

TOTAL REVENUE B-1 $1,523,053 $1,142,290 $1,171,206 $28,916 2.53%

TOTAL EXPENSE B-2 $1,523,053 $1,142,290 $1,170,166 $27,876 2.44%

SURPLUS/(DEFICIT) - DUE To LHIN B-3 $0 $0 $1,040 $1,040 0.00%

TOTAL REVENUE C-1 $203,436 $152,577 $164,684 $12,107 7.94%

TOTAL EXPENSE C-2 $203,436 $152,577 $155,006 $2,429 1.59%

SURPLUS/(DEFICIT) - DUE To Other C-3 $0 $0 $9,678 $9,678 0.00%

TOTAL REVENUE D-1 $1,465,516 $1,099,137 $1,074,080 ($25,057) -2.28%

TOTAL EXPENSE D-2 $1,465,516 $1,099,137 $1,073,616 ($25,521) -2.32%

SURPLUS/(DEFICIT) - DUE To LHIN D-3 $0 $0 $464 $464 0.00%

TOTAL REVENUE E-1 $12,767,160 $9,575,370 $8,498,424 ($1,076,946) -11.25%

Compensation & Benefits E-2 $11,266,297 $8,488,306 $8,136,164 ($352,142) -4.15%

Supplies E-3 $1,315,360 $986,520 $1,068,863 $82,343 8.35%

Service Recipient Specific Supplies E-4 $0 $0 $0 $0 0.00%

Sundry E-5 $700,226 $525,170 $325,378 ($199,791) -38.04%

Equipment E-6 $230,000 $172,500 $634,241 $461,741 267.68%

Contracted Out E-7 $37,140 $27,855 $250,677 $222,822 799.93%

Building & Grounds E-8 $26,350 $19,763 $14,017 ($5,746) -29.07%

TOTAL EXPENSE E-9 $13,575,373 $10,220,113 $10,429,340 $209,227 2.05%
SURPLUS/(DEFICIT) including unfunded liabilities E-10 ($808,213) ($644,743) ($1,930,916) ($1,286,173) 199.49%

Less: Unfunded Future Benefits E-11 $0 $0 $60,750 $60,750 0%

Less: Unfunded Amortization Expense E-12 $0 $0 $4,551 $4,551 0%

SURPLUS/(DEFICIT) excluding unfunded liabilities E-13 ($808,213) ($644,743) ($1,865,616) ($1,220,873) 189.36%

 Operating Surplus(Deficit) - Hospitals & Long 

Term Care ONLY 
($804,521) ($641,974) ($2,424,482)

 Total Operating Margin  - Hospitals & Long 

Term Care ONLY 
-1.79% -1.91% -7.15%

Fund Type 2 - LHIN Funded - RainyCrest                                                                                                                                                                                                                    

Long Term Care

Fund Type 2 - LHIN Funded - RainyCrest Community Support Services 

(Home Support, Assisted Living, Adult Day, Meals on Wheels)                  

Fund Type 3 - Other Ministry/Agency Funded - Non Hospital Services                                                                                                                                                     

Partner Assault Response - Family Violence

Fund Type 2 - LHIN Funded - Counselling & Non Profit Housing Programs                                                                                                                                                                             

Mental Health - Case Management - Housing - Addictions - Problem Gambling

Submitted By: Henry Gauthier, Senior Director, Corporate Services (CFO/CIO) Printed: 2020-01-16 at 10:31 AM DECEMBER 2019 Financial Report FINALBoard of Directors - Open Session January 23, 2020 19 of 50



Audit & Resources Committee
Terms of Reference

Purpose

The Audit & Resources Committee (Committee) will provide oversight on behalf of the Board of
Directors through the review of relevant financial, human and capital resource reports and
engagement of Senior Management. The Committee will be involved in matters pertaining to
financial policies, resource allocation, financial performance, compliance and risk exposure.

Scope

The Committee is responsible for key activities identified for Riverside Health Care and Laverendrye
Non Profit Supportive Housing.

Accountability

The Committee shall report to the Board of Directors.

Mandate & Key Activities

The Committee shall:

• Oversee the integrity of the organization’s financial affairs;
• Develop an annual work plan of goals and objectives that fulfil the Committee’s mandate;
• Review, guide and/or recommend to the Board on matters pertaining to:

o Board financial policies;
o capital and operating plan;
o accountability agreements;
o financial planning (budgeting);
o review of investment planning and performance;
o financial stewardship principles;
o corporate insurance;
o financial statements (minimum quarterly); and
o revenue generating opportunities;

• Review, guide and/or make recommendations to the Board concerning all audit matters
including:

o review of audited financial statements (annually);
o evaluation and appointment of auditor (annually);
o auditor’s management letter (annually);
o audit fees (annually);
o internal audits;
o fraud detection;
o review and ensure independence of other services provided by the external

auditors; and
• Conduct in-camera meetings with auditors excluding senior leadership and with senior

leadership excluding auditors;
• Advise the Board of Directors of any material financial risks to the corporation identified.
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Audit & Resources Committee
Terms of Reference
Page 2

Membership

Membership of the Committee will consist of:
Membership Role

• Board Member (4) • Voting Member

• Chair or Vice-Chair of the Board • Voting Member

• President & CEO • Non-Voting Ex-Officio Member

• Vice President, Corporate Services, Chief
Operating & Financial Officer

• Non-Voting Ex-Officio Member

• Executive Assistant • Non-Voting Ex-Officio Member

Other Attendees

The inclusion of other representation at Committee meetings will be determined on an Ad-hoc basis.

Quorum

Greater than 50% of the voting members are required to obtain quorum.

Chair

The Chair of the Committee will be selected from among the membership annually.

Chair’s Duties and Responsibilities

The primary function of the Chair is to ensure the effective functioning of the Committee. The
specific duties and responsibilities are to:

• Approve the agenda and associated materials for meetings;
• Preside as Chair over meetings ;
• Determine who should attend meetings;
• Ensure that all items to be reported and all recommendations are appropriately tabled;
• Ensure that all members of the Committee actively participate during the meeting;
• Conduct an annual evaluation of Committee performance and act on opportunities for

improvement;
• Carry out other duties and responsibilities as may be requested by the Committee or the Board

of Directors.

Decision Making

Decisions will be made by motion with majority rule.

Administrative support

The President & Chief Executive Officer and the Vice President of Operations & CFO will prepare
required agenda materials. The Executive Assistant will prepare meeting invitations, book meeting
rooms and take minutes of the meetings.

Meetings

The Committee shall meet at least seven times per year between September and June or at the call
of the Chair.
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Audit & Resources Committee
Terms of Reference
Page 3

Meeting materials

Every effort will be made to ensure that the majority of agenda materials are distributed
electronically at least five business days in advance.

Confidentiality

Many issues being discussed will be of a confidential nature. The issue of confidentiality will be
raised at the time of discussion; however, if the issue of confidentiality is unclear, it should be
raised at the meeting and a decision made before leaving the meeting.

Document control

Initial Approval by Committee October 2012
Initial Approved by Board of Directors October 2012
Projected Review Date January 2020
Reviewed by Committee January 16, 2019
Approved by Board of Directors January 24, 2019
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Quality, Safety, Risk Committee Report – January 2020

4.10.1 Board Quality Metrics *
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INDICATOR SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG YTD Actual Target Variance Notes

1. Participation A 63% 88% 75% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 75% 75% 0%

2. Participation B 70% 92% 100% 60% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 86% 75% 11%

3. Reflection A 63% #DIV/0! 88% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 75% 100% -25%

4. Reflection B #DIV/0! #DIV/0! 100% #DIV/0!

5. Decision Making 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 100% 90% 10%

6. Education A 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 150% 100% 50% min of 1 session/mtg

7. Education B 100% 100% 100% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 100% 100% 0% min of 2 items/mtg

8. Composition #DIV/0! #DIV/0! 89% #DIV/0! 16/18 skills met

9. Compliance 100% 100% 90% 10%

BOARD OF DIRECTORS - QUALITY METRICS - 2019-2020

Regional Sales chart plots the sales of up to eight regions from January through December. Enter Notes in cell N3 at right and sales data for each month in cells below.

INDICATORS:

1. Participation A - # of voting board members attending 

board meetings monthly.         

2. Participation B - # of voting board members attending 

committee meetings monthly.            

3. Reflection A - # of completed board meeting evaluation 

surveys bi-monthly.                 

4. Reflection B - # of members that complete the board self-

assessment questionnaire annually (June).  

5. Decision Making - # of board decisions made by detailed 

briefing notes/supporting documentation done monthly.                  

6. Education A - # of education sessions at board meetings 

monthly.     

7. Education B - # of board meeting agenda items related to 

integration, quality or strategy monthly.

8. Composition - # of categories in the skills based board 

matrix met annually (March).

9. Compliance - # of new directors that attend board 

orientation annually (Sept).
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80%
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120%

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
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Riverside Foundation for Health Care

Board of Directors
Minutes of Meeting

DATE: Monday, November 25, 2019 TIME: 11:30 a.m.

LOCATION: LVGH Board Room

PRESENT: Paul Brunetta Susan Irvine
Janet Lambert Allison Cox
Ted Scholten Delaine McLeod
Tyler Cousineau Rob Georgeson
Kim Jo Bliss Bill Gushulak
Carla Larson Carlene Steiner

TELECONFERENCE:

1. Call to Order

Delaine McLeod called the meeting to order at 11:40 p.m. Sandra Beadle recorded the
minutes of this meeting.

2. Adoption of Agenda

IT was,
MOVED BY: Bill Gushulak SECONDED BY: Kim Jo Bliss
THAT the Agenda be accepted as circulated:

CARRIED.

3. Confidentiality

All confidential information obtained through this committee will not be accessed or
disclosed. All confidential information will not be altered, destroyed, copied or interfered
with except with authorization and in accordance with the policies and procedures of
RHC.

4. Conflict of Interest

There was not conflict of interest.

5. Approval of Minutes

IT was,
MOVED BY: Tyler Cousineau SECONDED BY: Rob Georgeson
THAT the minutes from the October 28, 2019 meeting be accepted as circulated.

CARRIED.
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6. Correspondence

There was no Correspondence

7. On-going Business

7.1 Planned Giving Launch

Allison hasn’t had a chance to meet with Rob and Paul yet. She would like to get
something scheduled for January.

7.2 Garden of Life

Allison will take this item off the Agenda until spring when there is something to report.
She will put it back on the Agenda in April.

7.3 Donor Walls

The contract was signed and sent to Digitality .We received the first invoice for the
deposit of $50,117.76.
Allison had a conference call with Digitality on November 21st to discuss the first steps of
the design process. They have been sent our logo and pamphlet to pull colours and ideas
from the walls at each site will have a consistent design with some room for subtle
nuances, which will include a background image or design that the donors overlay on.
They recommend that instead of using an entire screen or chunk of space on the walls for
messaging (donor stories, news, events, etc.) that we have things set up on a cycle so that
some donor names are displayed then the messaging comes up then more donor names
are displayed. This way it won’t take as long to cycle through all the donors. Allison will
have to visit each site to take some head on pictures to send as well as get the exact
measurements to the mm of the current walls to send to them.
It could take a couple months to nail everything down but we are looking at an install date
of the end of March with all 4 sites occurring at the same time.

Allison would like 2-3 Board Members to sit on a Donor Wall Sub-Committee that she
can consult when Digitality starts coming back with some designs. This will be a more
productive way to narrow down the design than consulting with the entire Board.
Tyler Cousineau and Kim Jo Bliss volunteered to be on the Sub-Committee, if anyone
else is interested please let Allison know.

7.4 Capital Equipment Updates

Emo:
Cafeteria Dining Tables (Aux) – Ordered October 30th

Sit to Stand Lift (Spring Luncheon) – Quotes have been received, waiting on management
to decide which lift they would like

Rainy River:
High Back Chairs (Aux) – Arrived and in use, Aux awaiting invoice
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LVGH:
Microbiology System (Fall Gala) – On Order, due to arrive week of December 16th with
plans to be operational by end of January
MIS Tower – (Christmas Appeal) – Out for quotes
Panic Alarm Pendants (Aux) – No update, Leo to follow up with IST

Rainycrest:
Dining Room Tables & Chairs – due to arrive December 3rd.

Additional Request:
Gazebo in Rainy River – Daryl got started on the work but the weather caused major
delays. Everything is ready for concrete to be poured and there may still be a window of
opportunity to complete it before winter really hits, otherwise we are looking at spring.

Flu Testing System for Lab – As the microbiology system came in at $10,000 less than
anticipated; Allison approved the purchase of a flu testing system at $3,000. This is due
to arrive mid December. It was asked why the quote was lower but Allison wasn’t sure,
she will check with Toni. There will also be a Photo op when everything is complete in
the Lab.

Toni and Allison used the new forms for Managers when requesting equipment and it
seemed to work very well. Allison will now forward the form and process to Managers.

7.5 Christmas Appeal

Thank you to everyone that stuffed envelopes and to Paul for assisting with delivery to
the Post Office. Appeal letters were delivered last week; we have already started to get
some returned.

In addition to the Appeal, there is a Trim the Tree Campaign. Allison purchased a 10’
tree for the main lobby and will be decorating the lobby this week. People will have the
opportunity to purchase an ornament for $5, $10 or $20 to be placed on the tree. They can
purchase ornaments for themselves, in memory or honour of a loved one, in appreciation
for a staff member, or as a gift. Allison has ordered clear plastic balls that open up to
allow you to put whatever you wish inside them. Inserts for them will be prepared that
the purchaser can write their own message on (that way they can be reused for year to
year).
The campaign will kick off during the Auxiliary Lobby Sale on Friday, November 29th,
after the kick off ornaments will be available for purchase in the Foundation Office, in the
Gift Shop and over the phone. Thank you to the LVGH Auxiliary for allowing us to sell
the ornaments out of the gift shop. All fund raised from this will go towards the
Christmas Appeal

A press release was sent out last week to announce the Appeal and the Trim the Tree.
Randy Thoms will be getting in touch with Allison today to discuss and get something on
the radio. There is a Facebook event, please share it.

Board of Directors - Open Session January 23, 2020 27 of 50



7.6 TD Investments

Carla and Allison are scheduled to meet this Thursday to discuss.

8. New Business

8.1 Other

None

9.0 Standing Reports

9.1 Finance Report

Carla reviewed the Revenue & Expense Summary by Donation Type from April
1, 2019 to October 31, 2019. At the end of October there was a $39K surplus which was
actually down a bit but it is because there were a lot of approved purchases that hit the
books in October. Carla has no concerns and is happy to say the Foundation is already
above what was budgeted in planned giving. Well above what budgeted for Canada day
lottery and above in interest which is always a good thing.

Carla then reviewed the Fund Balance Summary. There are no concerns.

It was,
MOVED BY: Kim Jo Bliss SECONDED BY: Paul Brunetta
THAT the Finance Report be accepted.

CARRIED

9.2 Physician Recruitment and Retention Report

Since Tammy was not in attendance, Ted gave the Physician Recruitment Report.
Tammy attended her first Physician Recruitment and Retention Meeting last Thursday.
There was a lot of information shared. The most devastating was that Dr. Burley and Dr.
Botsford will be leaving the area in March. They have already sent letters to their

There are two Dr. Carolyn Trotier has signed a Return of Service, after December 6th we
learn if she is in PGY3 Anesthesia. Dr. Danielle Gustafson-Mitchell should begin
practice in the summer/fall of 2020. Dr. Laxton and Dr. Arnesen are doing locums from
December 15th to February 15th. They are potential future doctors.

IT was,
MOVED BY: Tyler Cousineau SECONDED BY: Rob Georgeson
THAT the Physician Recruitment and Retention Report be accepted as presented.

CARRIED.
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9.3 Special Event Committee Report

Allison reported that the tentative date for the Spring Lunch is April 25th. This could
change as the School Board is no longer able to do free rentals on weekends we will be
searching for a different venue. Church Halls would not be available on Sundays and if
April 25th conflicts with Spring Fever Days in Emo or the Expo in Fort Frances our date
will change.

It was,
MOVED BY: Kim Jo Bliss SECONDED BY: Susan Irvine
THAT the Special Event Committee Report be accepted.

CARRIED

9.4 Hospital Auxiliaries Update

Susan reported for the Emo Auxiliary. Their next meeting is on December 12th; they will
meet at 1:30 and visit residents, take Christmas gifts to them and sing, etc. The meeting
will follow and they will have coffee and dainties to finish off before Christmas. They
are putting a float in the Holly Daze parade in Emo on December 6th and they will be
collecting food items for the Food Bank in Emo.

Janet reported that Linda Booth has agreed to be president on an interim basis for 3
months and has started doing her duties. Each convener will now be taking on doing
publicity for their event. Janet is doing the Facebook page updates. Their Christmas
lunch is December 9th at noon. Tickets are on sale for $15. The 50/50 raffle will be
drawn at the lunch. They are accepting donations for their Christmas Lobby sale on
November 29th. The Gift Shop will help sell the ornaments for the Foundation and Janet
will look into covering the cost of the tree. They are also in the process of renewing their
policies and procedures.

Bev was unable to attend but Allison reported that the Christmas Tea in Rainy River is
on December 1st.

There still isn’t a representative from Rainycrest; they are running a meet with Santa
evening on December 3rd.

It was,
MOVED BY: Kim Jo Bliss SECONDED BY: Carlene Steiner
THAT the Auxiliary updates be accepted.
CARRIED

9.5 Foundation Director Report

Major Gifts received:
- $1,000 – Eileen Krawchuk

The Foundation was in the News:
- October 28th – Gala Picture
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- October 30th – Gala Write Up
- October 30th – Gala Thank you
- November 7th – LVGH Auxiliary Cheque Presentation

Westend Weekly
- October 30th – Gala Write Up

B93
- Gala Blog Post

In addition to items already discussed:
Allison attended the Rainycrest Auxiliary meeting to give information about being a
Board Rep in the hopes of filling the vacancy. There hasn’t been any response from
anyone interested yet.

If you haven’t not RSVP’d to the Christmas Dinner yet, please do so.

The Foundation Office will be closed from December 24th to January 8th. Allison is using
stats, floating stats and lieu time to take some time off. There will be a note left on the
door with Delaine’s contact information and any donations that come in postmarked prior
to December 31st will be backdated to that date for tax purposes.

It was,
MOVED BY: Susan Irvine SECONDED BY: Bill Gushulak
THAT the Foundation Director Update be accepted.

CARRIED

9.6 Riverside Corporate Report

Ted reminded everyone of the confidentiality of his report.
- Patient Census continues to hover in the mid 40s and above. This appears to be

the ‘new Normal’. We continue to repatriate District residents as quickly as
possible while ensuring appropriate staffing for safe provision of care.

- The first Ontario Health Team has been announced in Mississauga. RHC
continues to work with our partners toward a Rainy River District Ontario Health
Team.

- A proposal for additional volume allocation for the Regional Orthopaedics
Program has been submitted and acknowledged by the MOHLTC.

- Discussed Indigenous acknowledgement and recognition and will be starting to
use at board meetings soon.

- Toured the new state-of-the-art Northwest Bay Health Clinic.

It was,
MOVED BY: Paul Brunetta SECONDED BY: Bill Gushulak
THAT the Riverside Corporate Report be accepted.
CARRIED

9.7 Other

None
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9. Next Meeting

The next regular meeting will be on Monday, January 27, 2020, LVGH Board Room.

10. Adjournment

It was,
MOVED BY: Kim Jo Bliss
THAT the meeting be adjourned at 12:19 p.m.
CARRIED.

____________________________
Delaine McLeod, Chair

/sb
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Auxiliary Report – January 2020

Emo

The Emo Auxiliary does not have a meeting in January. Happy New Year!

La Verendrye General Hospital

See Attached.

Rainycrest

No Report.

Rainy River

No Report.
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LAVERENDRYE GENERAL HOSPITAL AUXILIARY

EXECUTIVE MEETING MINUTES

         DECEMBER 2 2019

ATTENDANCE: Linda Booth, Judy Webster, Diane Glowasky, Marnie Cummings,
Sandra Robertson, Donna Penney, Delores Fraser, Helene Cone, Bev Bond, Laureen Vandetti, Lenore Cates.
 
GUEST: Jane Trivers.

REGRETS: Janet Lambert, Joy Lockman, Joyce Lafreniere.

AGENDA: Accepted as distributed.

MINUTES: Accepted as distributed.
 
No conflicts of interest were declared.

TREASURER'S REPORT: Accepted as distributed.

CORRESPONDENCE: No correspondence.

BUSINESS ARISING:

PRESIDENT, VP AND ADVERTISING/PROMOTION POSITIONS:
President and VP are still vacant. Linda Booth presided and will stay for the next two meetings. Lenore Cates has 
accepted the Publicity position to do the newspaper articles only. The conveners will do their own publicity.

CHRISTMAS RAFFLE:
Tickets for the raffle are completely sold out. The draw will be made at the Luncheon on December 9 2019.

POLICY AND PROCEDURE MANUAL:
All members had not completed the revisions and this was shelved.

NEW BUSINESS:
November Lobby Sale Report:
Thanks to the volunteers who set up the shop on Thursday and who assisted on Friday: Bev Bond, Lenore Cates, 
Sandra Robertson, Judy Webster, Grace Angus, Donna Handberg, and new member Brenda Cox.
Thank you to the members who donated baking and crafts items.
 
 

SALES:
Till... $814.45
Baking: $405.65
Donation (Kris Krag) $ 110.00
Total: $ 1330.10.
Early sales were $175.00
Previous Lobby Sales: December 2017-   $702.50.   March 2018 ...$ 558.50.

VALENTINE DAY LOBBY SALE:
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Will be held Friday February 14, 2020 in conjunction with Staff Appreciation Coffee Break.
This sale was held on February 12 last year. We had lots of baking and crafts and a donation of $ 90.00 from Kris 
Krag.
The Shop Committee will hold a meeting January 7 for a brain storming session to consider other fundraising 
ideas in addition to the baking and crafts such as a penny table, and adding additional vendors to compensate for 
the decreased revenue at the Fall Tea.

Palliative Care Kits.
Judy Webster was approached by the Patient Bed Co-ordinator asking for a donation of kits for patients and 
family members. The kits to include necessities as well as items to help them pass the time while they are sitting 
with their loved one. To begin with 10 kits. Because the kits would include puzzle books etc. it was decided to 
purchase pens to include. It was also decided to purchase puzzle books etc. And pens to be available to sell in the 
shop. Diane Glowasky will look into purchasing the pens.

Motion: To Provide Palliative Patient Care Kits when needed with notification from the Patient Bed Co-
ordinator. Moved by Judy Webster. Seconded by Diane Glowasky. Carried.
 

Joy Lockman: To congratulate Joy Lockman for winning the Citizen of The Year award it was decided to 
purchase her ticket to the luncheon on December 9.

DIRECTOR AND COMMITTEE REPORTS:

MEMBERSHIP/ PHONING/ E-MAILING:
Reminder emails have been sent to members who have not paid to date. They have been reminded several times 
and will be dropped from the list if they do not pay within a reasonable time to this last notification. To date there 
are 231 on the list.
9 LM/PLM
137 paid for the current year.
85 unpaid.
Rainycrest: 17 members of which 4 are LM/PLM.

Due to the fact that there have been frequent errors so that the dollar amount does not always balance with the 
receipts when people are paying their membership fees it was felt that a revision of the process was required.  
There are too many steps for some of the volunteers to follow. Marnie has volunteered to revise the form into a 
single format and it was approved.

PHONING/ EMAILING:
New Phoner Brenda Cox replacing Gladys Payne.
151 are on the email list and about 80 to be phoned.

GIFT SHOP:
Still need a full time Shop Manager.
A request has been put out for vending machine fillers.
Curvy Chick Pop Up Shop. She had minimal sales. However, was pleased with the exposure. She donated $ 
50.00 to the shop. She suggested that a sign be posted stating that a portion of the sales from the Pop-Up shops 
would be donated back to the shop. A great idea and Marnie Cummings will have the sign made.
Because there has been some confusion with the Pop-Up Shop vendors it was decided that a standard contract be 
drawn up so the expectations of the Pop-up Shop Vendors are clear and consistent.  Marnie will prepare these for 
the January vendors.
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Northwoods Gifts: Are selling us stuffed animals at 50%.
Pharmasave: Sell us their no sugar candies for a 25% discount.

A thank you to Pharmasave and Northwoods for there generous support should be in the article in the paper. 
Lenore will make a note to include the thanks in the article.

LOBBY LOTTERY:
A deposit of $ 455.00 was made on December 2.
Balance as of December 2 is $ 16,194.37
Tickets sold very well at the Lobby Sale with a total of $145.00
50/50 tickets have sold out. Waiting for 2 books to come in before making the final deposit.

SOCIAL:
 Luncheon is on track. There will be games. Poinsettias on the tables will be awarded as prizes. Due to the fact that 
there have been errors in balancing the number of tickets sold with the cash collected is was decided that the tickets 
would be left in a sheet with the volunteers to tear each off as sold instead of tearing the tickets apart in advance. 
This will hopefully alleviate the possibility of tickets sticking together to be given out in error.

ADVERTISING AND PROMOTION:
Nothing to report.

NEWSLETTER:
No report

HISTORIAN:
No Report.

SICK AND VISITING:
Cards were sent: Thinking of You:Marg Boileau, Dixie Baduik, Irene Grennier
                             Sympathy: To the family of Mrs Eide.

PATIENT SERVICES:
As of November, 15 baby kits were given out. A total of 67 since June.
 

FOUNDATION: No Report.

A General discussion was held regarding upcoming events including Spirit of Christmas, Rockin for a Reason, 
Strawberry Social, Fall Tea. Regarding the feasibility of planning these events taking in to account how successful 
they were and the amount time and volunteers to plan them. Also planning must be started very far in advance.

Meeting adjourned at 2:20.
Next meeting February 3 2020. Room to be distributed with the agenda.  

_____________________________  _____________________________
Linda Booth, President Lenore Cates, Acting Secretary
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CIHI measures patient satisfaction
in hospitals

Published

April 24, 2019

Board of Directors - Open Session January 23, 2020 36 of 50

Item 7.0



Summary

OTTAWA – For the first time, the Canadian Institute for Health Information (CIHI) is
releasing patient experience survey data, shedding light on how Canadians feel about
care received during a hospital stay.
The report, Patient Experience in Canadian Hospitals, looks at how patients felt about
communication during their stay, including with and between care providers, about
medications and when leaving hospital. (https://www.cihi.ca/en/patient-
experience/patient-experience-in-canadian-hospitals)
Overall, Canadians who completed the survey were satisfied with communication
throughout their stay, though the data highlights certain areas that warrant a closer
look.
Highlights include the following:

– More than 2 in 3 patients said doctors and nurses always listened to them carefully and
explained things in a way they could understand.

– About half of patients (56%) felt like their care in hospital was well-coordinated.
– 1 in 3 patients did not feel completely informed about their condition, treatment and

medication when leaving the hospital.
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Where the data comes from
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Patient Experience
in Canadian

Hospitals
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Three sections of results
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Communication and explanation of
care
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Communication and explanation of care
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Communication and explanation of
care
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Communication and explanation of
care

Board of Directors - Open Session January 23, 2020 44 of 50



Coordination of care

Board of Directors - Open Session January 23, 2020 45 of 50



Coordination of care
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Coordination of care
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Support leaving hospital
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Support leaving hospital
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Support leaving hospital

Board of Directors - Open Session January 23, 2020 50 of 50


	7.0  QSR Strategic Discussion - CIHI Measures Patient Satisfaction in Hospitals.pdf
	CIHI measures patient satisfaction in hospitals�
	Summary
	Where the data comes from
	Patient Experience in Canadian Hospitals
	Three sections of results
	Communication and explanation of care
	Communication and explanation of care
	Communication and explanation of care
	Communication and explanation of care
	Coordination of care
	Coordination of care
	Coordination of care
	Support leaving hospital
	Support leaving hospital
	Support leaving hospital




